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¢ POR:  Exocutive
Hepsgement Durvey Repo

_ t = OCD/L4aiacn Brench

‘ Memorsnhas AD-5T0 of 5 Junuary 1950
Qﬁ g/w ﬁa}m?z?m AB/OCD of

(o) Subject Survey Report of © Septeubur 1540

1. In reforence (a), the AD/OCD subeits comments with reepect
o the reconmwndations subwdtted by Manspement in reference {c))
follewing a swwvey ¢f the Listson Iench of thet activity. Referance
{(b) clarifies the functions and responsidilities of the ideteon Rranch,
and resolves eonflicting views previously held by the AD/ORK snd the
ADJOiD.

£, CORPE haswin mdexits comments with respect o the recamentn-
WWWWMMn {e), mmmm

smitted by the AD/OCD in reference ?u . Paragraph designations core
respond with those used in refeyente (c).

2.{a){P): Eotadliah a requirements coardinuting commitiee
or e ar orgenization, | '
Commagt? The advisability of establishing o requirements
courdinating committes is not recognised. Totra-CIA Comittens should
be rare exceptions. he inter-relationship of the CIA offices wnder
the existing sdministrative orgaaizetion provides aleguntely Tor :
eentinual inter-office liaiscn. As intor-sgency camnittess are estabe
1dahed, ccordination of requirementa io specific fields of interest
should waiformiy become o fun , of such comnittess. hero no datere
Wmﬁmmmmmmﬁwwmmwmwm
the AD/OCD will sffect the coordinstion of ihe scveral intevests withis
Th, through Lisison Braneh ar otherwise as he shall determine o
be most efficecions. ' ‘

&.»{u)(&)z Remove «! hot translatico requiress
formal B process.

Commgnkt AD/OCD procedurs est forth in referenc
approved.
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2.{a}(s}: Decentralise 14nson control recdrds. |
Ceppgnt: AD/OCP hendle this argandsstional dstadl.

7 ' vmwnmmm
{ail{7): Eliminate loen records oo o ,

Comunt! @fw msodle thie organizationnl detall.

Mﬁ AD/OCD comgplys

mM‘%w&M«mmmm’mmm

Gomment? AD/OCD hanile this adednistrative detedl.

g.{b)(2): Bliminate yeferrol igr W‘W reques
to Lirary a0l sesigment of KD musber U Litary

Copment! aﬁim pandle this sdministretive detatle
g.{b){3)1 Disconidnue £413ng cogy of ED in brench contrels
mpents AD/OCE hendle this atministrative detalls

a.e)(2)h State desk slistoate crose
Commat AD/OCD hendle this sdministrative detasl.

2.(c)(3)s CIA desk elfmimate cross-index S0 #Ds ond comtrod
iharss

ﬁmﬁ AD/CD bandle this sdnintstrative detoll.
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